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DBD Donation Process





Benefits of early referral

• Allows assessment of suitability - screening of potential donors 

before approaching families

• Reduces delays waiting for ‘what happens next’ conversation - for 

ICU and family

• Time to discuss possible Coronial issues.

• Allows SN-OD involvement in planning and  the actual family 

approach – better Consent rates and a better experience for staff 

and families .







Approaching Families

• Not asking for anything but offering options in End Of 

Life care

• If they are not given that option it denies choice

• Giving accurate information is paramount  - an 

informed ‘no’ is as important as an informed ‘yes’



• ODR check

• Discussion with Coroner
• Planned and Collaborative approach
• Consent & Patient Assessment completed
•Family requests

• Virology and Tissue Typing sent
• GP / medical history 
• Data collection & patient characterisation
• Offering commenced
• Negotiate theatre times

• Mobilise retrieval Teams

Practicalities within Donation Process



Challenges from a SNOD 

Perspective
• Delays getting responses to screening calls and organ 

offers

• Unstable patients 

• Recipient. Centres changing mind on the same 

information

• Delays obtaining NORS teams

• Time constraints made by families 

• Accessing Theatre at Donor hospital 



Reasons why donation may 

not go ahead
–Coroner issues

–Family/ Next of kin issues/ lack of agreement

–New information on medical history/ risk factors

–Virology

– Organs may be declined

– Cardiac arrest







Offering



DCD Withdrawal Practicalities

• WOT time agreed with families- families might need to return to 
ICU

• Retrieval teams need to be on site- theatre ready, SNOD present

• WOT when family ready- any family wishes, chaplain

• ICU ready- someone available to certify death

• Extubation of patient- BP/ sats monitoring continues

• ‘Circulatory’  Aystole, certification at 5 mins, family leave ICU

• Transfer to theatre



Opt-out in England

“Our ability to help people who need 

transplants is limited by the number of organ 

donors that come forward.

"That is why last year 500 people died 

because a suitable organ was not available.

"And there are 6,500 on the transplant list 

today.

"So to address this challenge that affects all 

communities in our country, we will change 

that system. Shifting the balance of 

presumption in favour of organ donation."
Theresa May

Tory Party Conference speech

Wednesday 3rd October 2017


