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No Evolution without Revolution
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Revolution in Donation
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Over the last
ten years

24% fall in
waiting lists

49% increase
in transplants
(all organs)

67% increase
in deceased
organ donors
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98% increase in
donors since Organ
Donation Task Force
12 years ago
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Total transplant rates — international data, 2017
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Transplants?! performed in the UK,
1 April 2018 - 31 March 2019

Transplant 2018-2019

Total kidney transplants 3594
Total pancreas transplants 215
Total heart transplants 186
Total lung transplants 166
Total liver transplants 1010
Total intestinal transplants 19

L Includes multi-organ transplants




Transplants pmp

. NHS
International data — transplant rates Blood and Transplant

Deceased and living donor kidney transplant rates for Europe, Pancreas transplant rates for Europe, Australiaand the USA, Liver transplant rates for Europe, Australiaand the USA, 2017

Australiaand the USA, 2017 2017
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Heart transplant rates for Europe, Australia and the USA, 2017 Lungtransplant rates for Europe, Australiaand the USA, 2017
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Projections for deceased donors and transplants
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Projections for deceased donors and transplants
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In 5 years we could see, per annum:

~260 (16%) more donors
~990 (25%) more transplants:

« 500-600 kidneys
e 200 livers L, 1740
« 50-100 pancreas, heart, lung
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Living Donation: per million population . sew

Blood and Transplant

Figure 2.7 Living donor kidney transplant rates (pmp) by recipient country/Strategic Health
Authority of residence

Transplants (living)

Kidney living donar transplant rates

[l Low rate (5.6-<14.1 prp)
Low-Medium rate (14 1-<14 6 pmp)

Medium-High rate (14 6-<12.2 pmp)

Highrate (19.2-332 pmp)

Source: Annual Report on Kidney Transplantation 2018/19, NHS Blood and Transplant

https://www.odt.nhs.uk/statistics-and-reports/organ-specific-reports
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UK Living Donor Kidney Transplants
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Increase in altruistic
and paired exchange
donor transplants

22% of adult LDKT
8% of paediatric LDKT

Fall in incompatible
donor transplants
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UK Living Kidney Sharing Schemes*
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UK scheme - largest in Europe Blood and Tn.g,mgns,,:,.a,nt
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IN SCIENCE AND TECHNOLOGY

Number of recipients transplanted (blue) and newly
registered (red) in KEP in 2015
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Building kidney exchange programmes in Europe - An overview

Transplantation of exchange practice and activities

Bird, P. et al. (2018) Building kidney exchange programmes in Europe - An overview of exchange practice and activities. Transplantation,

(doi:10.1007/TP.0000000000002432) (PMID:30247314) (Early Online Publication)



Changing Landscape
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Multiple Organs

A kidney is not a liver is not a lung Is not a heart

..NOr a uterus

Y




Transplant centres increasingly using Blood and Tragg,g
more complex donor organs...

Figure 5.10 UK Kidney Donor Risk Index of transplanted DBD donor kidneys Age density plot for kidney transplants — UK vs US, 2012-17
1 April 2009 - 31 March 2019

Transplanted Kidneys
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New Technologies & Techniques
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UK Living Donor Kidney & Liver Transplants
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Complex Case Mix

Age

More obesity

More comorbidities
Risk appetite
Types of donors

Diversity and inclusion factors

New technologies




Your Role?
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Specialist Nurses in Organ Donation

Clinical Nurse Specialist

Recipient Coordination

Consultant Nurse Nurse Clinician

Living Donor Coordination

: Ward Manager
In-patient care

Advanced Nurse Practitioner

Staff Nurse

Post Transplant Monitoring




Teamwork

Organ donation and transplantation
IS a team sport
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What do the various organisations do?

o

ORGAN DONATION
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NHS

N H S B I Blood and Transplant

Specialist Health Authority and public body of
the Department of Health

Established in 2005 by merging UK Transplant
and the National Blood Service

Provides a reliable, efficient supply of blood,
organs and associated services to the NHS

OOOOOOOOOOOOO



Deceased Donation Pathway: Commissioned by NHSBT*
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*Directorate of Organ Donation and Transplantation (ODT) Commissioning
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NORS (National Organ
Retrieval Service)
Teams £24.7M

Staff are employed by Trusts

Attend donors to retrieve organs for
Transplant

Abdominal Teams Cardiothoracic Teams

(10) ©)
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@ CARDIOTHORACIC NORS CENTRES

@ ABDOMINAL NORS CENTRES



NHS

Blood and Transplant

NHSBT Engagement with Recipient Coordinators
and Living Donor Coordinators

Appointment of Lead Nurse Roles
Solid Organ Advisory Groups

Coordinator Representation

Data Collection and Registry
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Solid Organ Advisory Groups

» Cardiothoracic (CTAG)

* Liver (LAG)

* Pancreas (PAG)

* Kidney (KAG) and Paediatric KAG (KPAG)

- Bowel (BAG)

 Multi-visceral and Composite Tissue (MCTAG)

* Research, Innovation and Technology (RINTAG)
* Retrieval (RAG)

« Multi-disciplinary Professionals and Lay People
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What do they do?

* Work with NHSBT on policies/schemes for organ offering, retrieval and
utilisation

* Discuss and approve recommendations for changes in practice relevant to
the organ group

» Consider impact of changes on future policy and on the wider ODT
programme

« Consider new technologies

* Debate and determine the ‘rules’ governing the organ group
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SHTA

Human Tissue Authority
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Human Tissue Authority

« Human Tissue Act 2004 & Human Tissue Act (Scotland) 2006

 Human Tissue Authority (HTA) is the regulatory body

* Reqgulates removal, storage and use of human tissue for research and medical treatment
« Ensures human tissue and organs are used safely, ethically and with proper consent

« Under EU law, the HTA licenses and inspects organisations across the UK to ensure the
guality and safety of organs that are intended for transplantation

 Give approval for organ and bone marrow donations from living people

 NHSBT has an assisted function to HTA (SAEARS)
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European Union Organ Donation Directive
(EUODD)

» The Directive is implemented by HTA
« Sets minimum standards for quality and safety of human organs for transplantation
* Increased public confidence in the quality and safety of donated organs

» Written into UK law via ‘Quality and Safety of Organs Intended for Transplantation
Regulations 2012’

* Transplant centres receive their HTA license under these regulations



Information and Resources

Blood and Transplant Who we are [ Whatwedo | Howwehelp | Getinvolved | Donate | Careers | Media

ODT CLINICAL

Deceased

donation Living donation Retrieval Transplantation

Organ Donation and Transplantation

Matching world-class performance in ergan donation and
transplantation

Statistics and Information for
reports patients

Annual Activity Report

#h specific reports
Potential Donor Audit

ODT Performance Report

Trust/board level benchmarking

Slides and presentations

ODT structure &
standards

Access data
Taking Organ ’:/:‘\('F Annual Activity Report E — c?/
Transplantation to 2020 Bubiications b
» View the strategy » Download the report » Download the reports
Taking Organ Utilisation to Cg ODT Hub Programme ‘:_/..’f\\m Tell us about an incident %r@
2020 o '
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www.odt.nhs.uk



http://www.odt.nhs.uk/

British Transplantation Society

KBTS

British
Transplantation
Society

About the BTS

Guidelines & Standards

Information & Resources

Education & Training

Chapters & Committees

Membership

Events & Meetings

News & Media
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www.bts.org.uk

««The Voice of

Transplantation n

in the UK?»> DN
v i

The BTS l_; ‘l ""::3‘\: ‘

in trar L, 1 3

allied to medicine

Learn More

Members Login Contact Home

Welcome to the British Transplantation
Society


http://www.bts.org.uk/

JOIN US!

Our membership is open to everyone working professionally in the field of transplantation, whatever your role. It includes
clinicians from a wide range of specialities, basic scientists, scientists working in Histocompatibility and Immunogenetics,
nurses, donor coordinators, professions allied to medicine and ethicists and more.

There are significant opportunities and professional benefits for members and we strongly encourage all those working in
the field to join us to ensure that we are truly representative of the sector and to help make our voice even stronger.
The voice of transplantation professionals in the UK, providing leadership, representation and guidance for the benefit of
our patients.

This purpose is supported by four strategic objectives:

OQ ADVANCE

o] To advance scientific and clinical research and innovation relevant to the practice of transplantation.

INFLUENCE

To influence public opinion and operational strategy relevant to transplantation.

PROMOTE

To promote excellence in professional standards and ethics across the multi-disciplinary
transplant community.

CONTRIBUTE

To contribute to the advancement of transplantation, from organ donation to long-term follow up, to maximize patient and
graft outcomes for all organs.

I\

Become a member:
www.bts.org.uk/membership



UPCOMING EVENTS

Living Donor Forum & Winter Ethics
Symposium 2019

“Expanding the Living Donor Pool:
Incentives & Beyond"

28th November 2019
Park Inn by Radisson, York

BTS

British
Transplantation
Society

~
S

For more information visit:
https://bts.org.uk/events-meetings/
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