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United Kingdom Transplant 
Coordinators Association

• 130 members 

• 50 WTE involved in organ 
procurement work 

• Majority dual role coordinators 

1. Role of Coordinator:
MCQ, Presentation & Essay

2. Interpersonal Skills:
Essay



United Kingdom
Transplant Cordinators 

Association
• Only Formal Education for Coordinators

• University Accredited 

• Standards of practice 

• No national supervision

• No performance management or accountability 

• Other than to Unit Directors or those directly 
reported to



Organ Donation
Taskforce

• Legal and ethical issues

• The role of the NHS

• Organisation of co-
ordination and retrieval

• Training

• Public recognition and 
public promotion of 
donation

1.  Donor

1.Donor Identification and Referral 
2. Donor Coordination 
3. Organ Retrieval



NHSBT 
Centrally 
Employ Donor 
Coordinators

Bring Education 
In-House





Professional 
Development 
Team 

In-House Professional Development Team

• 12 Regional PDS’s

• 5 National PDS’s

– Medical 
– Cohort
– Specialist Requester
– Shared Professional Practice 
– Interdisciplinary

• 2/3 Cohorts Annually

• Modules- Covering Donation Pathway

• Competency Framework

• Mentorship

• Internationally Recognised 

• Collaborative training with 

RCPoC’s/Interdisciplinary/
Governance/Quality/Hub

• 2 cohort trainees now in PDS 

team and another a Team Manager.

2013



Module 1 
Donor Characterisation

Module 2
Approach and 

Consent/Authorisation

Module 3 
Theatre process and 

Family Follow Up

Module 4 
Simulation Training


