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Role of Specialist Practitioner 
• Recruiting/Developing a core team

• Designing/Delivering education & training 

• Establishing competencies

• Managing equipment                                                    

• Developing rota

• Reviewing  service

• Co-ordinating the service
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Recruitment – establishing a core team

• Surgeons

• Specialist Practitioner

• Theatre Practitioners

• perfusion/preservation

• scrub

• SNOD team

• Liver/Renal Recipient Co-
ordinators

• Donor Hospital Staff

• Transport
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Education and Training:

• Why NRP?

• What is NRP?

• Benefits 
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Education and Training: 

• What happens in cells during 
DBD retrieval?

• What happens in cells during 
DCD retrieval?

• What happens in cells during 
DCD with NRP?
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Education and Training:

Practical Component

• Pre –retrieval setup

• Composition of Priming solution

• Surgical Protocol/Cannulation

• Pump/ Circuit Training

• Troubleshooting

• Blood Sampling/Blood Analysers

• Paperwork/documentation

• Standard Operating Procedure 



Practical Component

• One to one/group sessions 

• Dry Runs (including all team members)

• Actual donor attendance – supervised and 
competencies established



Competency structure

NHS Lothian Normothermic Regional Perfusion (NRP) 

Training session with Maquet Getinge Group

•Configuration and data setup for Cardiohelp

•Normal use

•Trouble-shooting

Training Sessions with Registered Practitioner competent in Normothermic Regional Preservation (NRP)

•Fluency in all steps of the Surgical protocol

•Correct selection and preparation of equipment

•Assembly and priming of circuit

•Establishing NRP

•Discontinuation of NRP and conversion to Cold Preservation

•NRP troubleshooting

•Clinical and biochemical organ function monitoring

•Disassembly and cleaning

•Data monitoring and collection



Training pack –guide from start to finish



Implementation

• Rigorous protocols                                                                                                           

• Standard operating procedures

• Competencies established

• Regular education and hands-
on training sessions 

• Brief/De-brief

• Streamline service

• Review outcomes



Sustainable Rota

Adhoc Cover 93%  NRP Cover
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