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Role of Specialist Practitioner

* Recruiting/Developing a core team

* Designing/Delivering education & training .

* Establishing competencies / . \
* Reviewing service \ /
* Co-ordinating the service .

* Managing equipment
* Developing rota




Recruitment — establishing a core team
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Education and Training
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Education and Training:

~

NRP Awareness

e Why NRP?

Donation after circulatory determination of death
- (Maastricht category lll) with Normothermic
o W h at I S N R P ? regional perfusion (NRP)
.

ReC|p|ent CO_ NATIONAL PROTOCOL Surgeons
ordinators

\;%“3 Theatre //////
staff

e Benefits




Education and Training:
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Education and Training:

Pre —retrieval setup

/Practical Component\

* Composition of Priming solution
 Surgical Protocol/Cannulation

e Pump/ Circuit Training

* Troubleshooting

* Blood Sampling/Blood Analysers

e Paperwork/documentation

e Standard Operating Procedure



Practical Component

One to one/group sessions
Dry Runs (including all team members)

Actual donor attendance — supervised and
competencies established




INHS

Competency structure

NHS Lothian Normothermic Regional Perfusion (NRP)
Training session with Maquet Getinge Group
«Configuration and data setup for Cardiohelp

*Normal use
*Trouble-shooting

Training Sessions with Registered Practitioner competent in Normothermic Regional Preservation (NRP)

*Fluency in all steps of the Surgical protocol ood g Tt
Correct selection and preparation of equipment = | |

*Assembly and priming of circuit
*Establishing NRP
*Discontinuation of NRP and conversion to Cold Preservation

*NRP troubleshooting e .
«Clinical and biochemical organ function monitoring S
*Disassembly and cleaning et e e
Data monitoring and collection PR S e
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Training pack —guide from start to finish
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Maquet Heater Unit Cleaning Protocol

CHANGING THE WATER AND DISINFECTING THE SYSTEM

Change the water in the water tank at least every two weeks and disinfect the
HU 35 and tubes as follows:

1.

2.

3.

a

@ >

~

Switch off the HU 35 and disconnect it from the power supply
Drain off the water completely

+ Put a container under the HU 35 or place the HU 35 by a sink or other
means of drainage.

= Unscrew the filler neck cap (e.g., using a coin). Tip the HU 35 backwards
45° and screw off the cap of the outflow point to drain off the water. Make
sure that you do not lose the sealing rings of the two caps

= Tip the HU 35 further back, to an angle of 90°, o completely empty the HU
35 unit.

» Close the outflow point again.

Disinfect the system

= Fill the unit with water to just below the maximum marking

« Pour the disinfectant Disifin HU 35 into the tank, following the instructions
supplied with the disinfectant.
Connect two water tubes to the HU 35. Connect the ends of the tubes with
the adapter supplied with the HU 35.

Connect the HU 35 to the power supply and switch it on.

Adjust the setpoint temperature to 37°C and run the HU 35 for two hours

Switch off the HU 35 and disconnect it from the power supply.
» Drain off the water completely (T step 2).

. Flush the system:

Fill the unit with water to just below the maximum marking.

Connect the HU 35 to the power supply and switch it on.

Adjust the set point temperature to 37°C and run the HU 35 for 30 minutes.
Switch off the HU 35 and disconnect it from the power supply.

Drain off the water completely (T step 2).

PR

. Flush the system again with fresh water (L step 4)
. Fill the HU 35 with fresh water and de-air it

. Put the cap back onto the filler neck and screw it hand-tight.



Implementation




Sustainable Rota
Adhoc Cover 93% NRP Cover
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FRI | 9IC Y Ic Gl Mon |10 GOISC Y | Go/SC | MHIGP LC/FH
SAT |10EH Ic N Tues | 11ICHC Y IC | AsSH/CJ RD/SS
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