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SUMMARY 

 
INTRODUCTION 
 

1 Information on islet isolations performed by isolation centres has previously been 
provided directly from the isolation centres.  It was requested at the PAGISG meeting 
in October 2016 that this information be reported by NHS Blood and Transplant in the 
future.   

 

2 This paper provides information on the outcome of pancreases retrieved with the 
intention to transplant as pancreas islets and includes a summary by islet isolation 
centre.   

 
DATA 
 

3 Data on 128 donors between 1 January and 31 December 2017 whose pancreas 
was taken and accepted for islet transplantation were analysed from the UK 
Transplant Registry (UKTR).   

 

4 In cases where the islet page of the Pancreas Donor Information (PDI) form was not 
returned or returned but not completed fully then other sources of data were used to 
indicate if isolation had taken place, including the reason for non-use recorded by the 
ODT Hub Operations (formally Duty Office). 

 
RESULTS 

 

5 Of the 128 donors analysed, the islet page of the PDI form was returned in 106 
(83%) cases.  Of the 122 organs indicated to have arrived at an isolation centre, 120 
were indicated to have been used for isolation and 110 (92%) had isolation 
completed.  Of these 110 completed isolations, 27 resulted in transplantation giving a 
conversion rate of 25%. 

 
 
ACTION 

 

6 Members are asked to review and comment on the content of the paper.  Centres are 
asked to ensure that the islet page of the PDI form is completed fully and returned to 
ODT Hub Information Services.   

 
 
 
 
 
 
Jo Bunnett 
Statistics and Clinical Studies February 2018  
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INTRODUCTION 
 
7 Information on islet isolations performed by isolation centres has previously 

been provided directly from the isolation centres.  It was requested at the 
PAGISG meeting in October 2016 that this information be reported by NHS 
Blood and Transplant in the future.   

 
8 This paper provides information on the outcome of pancreases retrieved with 

the intention to transplant as pancreas islets and includes a summary by islet 
isolation centre.   

 
DATA 
 
9 Data on 128 donors between 1 January and 31 December 2017 whose 

pancreas was taken and accepted for islet transplantation were analysed from 
the UK Transplant Registry (UKTR).  Information from the islet isolation page 
of the pancreas donor information (PDI) form was used to identify those 
pancreases arriving at an isolation centre and whether the pancreas was 
isolated and subsequently transplanted.   

 
10 In cases where the islet page of PDI form was not returned or returned but not 

completed fully then other sources of data were used to indicate if isolation 
had taken place, including the reason for non-use recorded by the ODT Hub 
Operations (formally Duty Office). 

 
RESULTS 

 
11 Of the 128 donors analysed, the islet page of the PDI form was returned in 

106 (83%) cases.  Of the 22 donors where a form was not completed, six had 
resulted in an islet transplant and in a further 10 cases the reason for non-use 
indicated that isolation was completed.  For the final six cases it was unclear 
whether the organ was received at an isolation centre as the reasons for non-
use were ‘lump on pancreas’, ‘isolation lab too busy’ ‘Organ damaged’, 
‘HLA/ABO type’, ‘No suitable recipients’, ‘Organ unsuitable for transplant’. 

 

12 Figure 1 shows the outcome for all the 128 donors where the pancreas was 
accepted and retrieved with the intention to transplant as islets. Of the 128, 
120 were indicated to have been used for isolation and 110 (92%) had 
isolation completed.  Of the 110, 27 resulted in transplantation giving a 
conversion rate of 25%.  Of the remaining 83 completed isolations, 53 (65%) 
were not transplanted due to insufficient islet yield. 
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Figure 1 Outcome of pancreas donors where organ was retrieved with the intention 
to transplant as islets, 1 January – 31 December 2017 

 
 

13 Figures 2 and 3 show similar information to Figure 1, but separately for those 
donors who were first offered for islet patients and those first offered for whole 
transplantation.  

 
14 The proportion of organs where isolation was completed was similar between 

the two groups 92% and 90% for those donors first offered to an islet patient 
and first offered to a whole patient, respectively.  The conversion rate was 
higher in the group where the donor was first offered to an islet patient, 27% 
compared with 15%. 

  

Donors where offer of islets 
accepted and organ retrieved

1281

Data not available

63 (5%)
Arrived at isolation centre

1222 (95%)

Not used for isolation

2 (2%)
Used for isolation

120 (98%)

Isolation completed

110 (92%)
Isolation not completed

10 (8%)

Reasons
Insufficient distension with 

collagenase – 1
Organ too small– 1 

Reasons given
Insufficient islet yield – 5

Insufficient islet purity – 3
Insufficient distension with 

collagenase – 1 
Poor perfusion – 1

Reasons for not 
transplanting

Insufficient islet yield – 53
Insufficient islet viability – 11

Insufficient islet purity – 7
Other – 12

Transplanted

27
Not transplanted

83 (75%)

1 Includes 22 cases where pancreas donor information form was not received 
2 Includes 16 cases where form not received and other sources of information have been used to categorise the donors.
3 Includes 6 cases where form not received and information from other sources could not clearly identify if organ was received by isolation centre.

Conversion
Rate

25%
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Figure 2  Outcome of pancreas donors where organ was retrieved with the intention 
to transplant as islets and donor was offered to an islet patient first,       
1 January – 31 December 2017 

 
 
 
Figure 3 Outcome of pancreas donors where organ was retrieved with the intention 

to transplant as islets and donor was offered to a whole pancreas patient 
first, 1 January – 31 December 2017 

 

Donors where offer of islets 
accepted and organ retrieved

981

Data not available

53 (5%)
Arrived at isolation centre

932 (95%)

Not used for isolation

2 (2%)
Used for isolation

91 (98%)

Isolation completed

84 (92%)
Isolation not completed

7 (8%)

Reasons given
Insufficient islet yield – 3 

Insufficient islet purity – 2
Insufficient distension with 

collagenase – 1 
Poor perfusion – 1 

Reasons for not 
transplanting

Insufficient islet yield – 41
Insufficient islet viability – 6
Insufficient islet purity – 5

Other – 9

Transplanted

23
Not transplanted

61 (73%)

1 Includes 17 cases where pancreas donor information form was not received 
2 Includes 12 cases where form not received and other sources of information have been used to categorise the donors
3 Includes 5 case where form not received and information from other sources could not clearly identify if organ was received by isolation centre

Conversion
Rate

27%

Reasons
Insufficient distension with 

collagenase – 1
Organ too small– 1 

Donors where offer of islets 
accepted and organ retrieved

301

Data not available

13 (3%)
Arrived at isolation centre

292 (97%)

Not used for isolation

0 (0%)
Used for isolation

29 (100%)

Isolation completed

26 (90%)
Isolation not completed

3 (10%)

Reasons
N/A

Reasons given
Insufficient islet yield – 2

Insufficient islet purity – 1

Reasons for not 
transplanting

Insufficient islet yield – 12
Insufficient islet viability – 5
Insufficient islet purity – 2

Other – 3

Transplanted

4
Not transplanted

22 (85%)

1 Includes 5 cases where pancreas donor information form was not received 
2 Includes 4 case where form not received and other sources of information have been used to categorise the donors
3 Includes 1 case where form not received and information from other sources could not clearly identify if organ was received by isolation centre

Conversion
Rate

15%
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15 Table 1 shows information on the 122 organs indicated to have arrived at an 
isolation centre, by the centre as reported on the islet page of the PDI form.   
This table includes 16 cases where the form was not returned or the isolation 
centre was not reported on the form but the isolation centre has been found 
by looking through ODT Hub Operations notes.   

 

  

Table 1 Isolation data by isolation centre, 1 January – 
December 2017 

  

Islet isolation 
centre 

Arrived at 
centre 

Isolation 
started 

Isolation 
completed2 

 N N (%) N (%) 

Edinburgh 28 27 (96.4) 27 (100) 
King’s College 44 44 (100) 42 (95.5) 
Oxford  50 49 (98.0) 41 (83.7) 
      
TOTAL 1221 120 (98.4) 110 (91.7) 
      
1 Excludes seven cases where a form was not returned and unclear if the 
pancreas arrived at an isolation centre 
2 Isolation completion usually reflects the quality of the pancreas being 
processed 

 

 
 

ACTION 
 

16 Members are asked to review and comment on the content of the paper.  
Centres are asked to ensure that the islet page of the PDI form is completed 
fully and returned to ODT Hub Information Services.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Jo Bunnett 
Statistics and Clinical Studies February 2018 


