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NHS BLOOD AND TRANSPLANT 
ORGAN DONATION AND TRANSPLANTATION DIRECTORATE 

 
LIVER ADVISORY GROUP  

 
TRANSPLANT CENTRE DASHBOARDS 

 
 
INTRODUCTION 
 
1 NHSBT are keen to introduce more information about organ donation and 

transplantation that is accessible to the public.  While there are many reports 
freely available on a public website (www.odt.nhs.uk), feedback is that many 
patients and members of the public do not find it easy to navigate and 
understand the wealth of information provided. 
 

2 One of the aims is to have a simple summary for each transplant centre, with a 
small number of key metrics to help people understand some of the important 
information about transplantation and how a particular transplant centre 
compares with others. Such dashboards could either compare each centre with 
the national average, or perhaps compare with each of the other centres 
(where numbers of transplant centres permit). 

 
METRICS 
 
3 It is suggested that such a dashboard would constitute no more than 2 pages, 

be simple in presentation and be available electronically. It is suggested that 
the following metrics would be of interest, although clearly patient and lay input 
is required: 
  

• Transplant activity levels 
• Waiting list size 
• Waiting times to transplant (perhaps by blood group) 
• Organ offer decline rates 
• Outcomes from point of joining the transplant list 
• Post transplant outcomes 

 
PRESENTATION 
 
4 The way in which such information should be presented is key. It will be a 

balance in getting complex information across in a meaningful yet simple way. 
The appendices show two examples of how information can be presented. The 
first is our current Liver Transplant Dashboard. This is updated several times a 
year and sent to transplant centres to reflect an overall summary of their 
situation relative to other centres. There is an accompanying document which 

http://www.odt.nhs.uk
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explains each metric (not attached). The second example is a 4 –page 
document from the Scottish Govt which uses infographics, including a traffic 
light system, to illustrate some key metrics in organ and tissue donation and 
transplantation for Scotland. 
 

5 It is anticipated that dashboards for transplant centres might be somewhat of a 
compromise between these two, but work is needed to develop ideas. 

 
 
ACTION 
 
6 At this stage members are asked for any comments about the proposal to 

introduce transplant centre dashboards for the public website and specifically 
any comments about the metrics that should be included. Any volunteers to get 
involved in the development of these reports will be very welcome. 

 
7 It is anticipated that a draft of a new dashboard will be reviewed by this group at 

the next meeting. 
 
 
 
Rachel Johnson 
Statistics and Clinical Studies                                      March 2017 
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Appendix 1 – Liver Transplantation Dashboard Report 
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Appendix 2 – Report on Organ and Tissue Donation and Transplantation in Scotland 
 
 

 
 


